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“Developing flexible organisations is critical for business enterprises in the 1990s.Flexibility is a multidimensional concept - demanding agility and versatility; associated with change, novelty, and innovation; coupled with robustness and resilience, implying stability, sustainable advantage and capabilities that may evolve over time.” (Bharami, 1992 in Koornhof, 1998)
This assignment will, firstly, analyse the impact of globalisation on all organisations and then, it will discuss about the need of flexibility for all the organisations under the impact of globalisation. Finally, it will consider whether all organisations need to increase flexibility under the impact of organisation.

There are very few organisations, if any that exist in vacuum in present era due to globalisation of individuals, companies and countries. According to Noble Prize winning economist Milton Friedman (in Ohame, 1990), globalisation means that it is now possible to produce a product anywhere, using resources from anywhere, by a company located anywhere, to be sold anywhere. Ohame (1990) further states that due to globalisation, keeping an organisation healthy over a period of time requires working continually to improve every aspect of its business system. That implies organisation cannot rely upon their past performance to survive in today’s world. Organisations have to struggle continuously to maintain an edge over their competition.

Looking at an organisation from customers’ point of view, they buy products that will give them maximum customer satisfaction and represent right king of values for them. Customers’ expectations continue to increase from a product, in turn, from the organisation that produces that product (Ohame, 1990). 
As a result, organisations have to continuously work overtime to improve, innovate or reinvent their products or processes to meet the challenges in front of them. Organisations would also have to adapt their production methods and workforce to meet the needs and demands of this new ‘globalised’ customer (EUBusiness, 2007).

Under the impact of globalisation, organisations would have to adopt a system that could make them flexible in a way that they are capable of responding to meet the ever changing and unpredictable demands of surrounding environment. The relationship among globalisation, flexibility and organisations forms can be depicted by figure 1 (Grebliauskas, 2005) in Appendix 1.
Figure 1 shows that how the issues like saturated markets, changing demographics,

increased competition, better information technology, complex products, fast changing customer needs link organisations, globalisation and flexibility. There is a greater urge for the companies to acquire flexibility under the impact of globalisation. However, flexibility is a multidimensional concept and it means different things to different people and to different organisations (Sushil, 2001). Sushil (2001) further states that flexibility has both positive and negative connotations. For some, it might mean responsiveness, adaptability, agility, freedom, customisation and so on. But for others, it might mean do as you like, lack of conviction and opposite of rigidity.

Flexibility can also be considered as a function of globalisation. As the impact of globalisation increases, there is greater need for companies to be flexible. Flexibility is an important strategic tool that companies can use to create sustainable competitive advantage (Koornhof, 98).

So, flexibility is something that organisations cannot choose to ignore. But, each organisation’s understanding of flexibility varies depending upon the nature of the organisation, their business and their type and style of work (Clake, 2005).

It appears that to a great extent all organisations need to be flexible in present era. Also, in most cases, Organisations need to increase their flexibility to respond to the changes happening in the surrounding environment. Though it can be said that it is important for organisations to be flexible under the impact of globalisation but whether or not to increase the flexibility of an organisation would depend upon the specific conditions of that organisation. The need to increase flexibility of an organisation depends upon the difference between the level and nature of existing, targeted and potential flexibility of that organisation (Koornhof, 1998).

Increasing flexibility without a clear strategy could be detrimental to an organisation as was the case with Japanese textile industry. Yuasa (2001) mentions that flexibility achieved by Japanese textile industries through restructuring proved detrimental for their businesses. Inappropriate type of flexibility chosen by Japanese textile firms in a 

given historical context brought the industry to a continuous decline since 1985 (Yuasa, 2001). Another example of Nike could be worth mentioning. Nike thought of being flexible with their shoes design catering to all kind of customers rather than those who were looking for overengineered shoes. But this failed dramatically as the customers of Nike always related the company with a particular kind of over engineered shoes that their idols wore (clegg et al, 2005).
Organisations need to continuously evaluate their flexibility, and then it should make a decision whether to increase or decrease flexibility or maintain status quo as 
required. But, it is not easy to measure and evaluate flexibility of an organisation because there are no set rules and yardsticks to measure flexibility. One way of measuring flexibility is using a so-called ‘flexibility wheel’ that was developed by a Danish research team in 1998. This wheel can be represented by figure 2 in appendix 1.

The research team developed this wheel in 1998 using Leavitt (1973) and Garvin (1998) model for the organisation. An organisation’s score on 11 different parameters of flexibility can be measured using a scale from 1 to 5 (5 for very flexible and1 for very rigid).In practice, there could be more or less than 11 parameters to measure an organisation’s flexibility as suited to the organisation under study.

According to Gerwin (1993) a firm’s own strategy firm should decide its targeted and potential flexibility. If a firm’s flexibility is less than its targeted flexibility then it should try to increase the flexibility. But, if measured flexibility is more than the targeted flexibility but less than the potential then that organisation should try to change its strategy to look for potential flexibility but if measured flexibility is more than potential flexibility then organisation should look for ways to reduce flexibility (Gerwin, 1993).

In conclusion, this assignment considered three main issues. One is that under the impact of globalisation, there is greater need for companies to look at flexibility. Secondly, that all organisations in the present era need flexibility in some ways or other. Finally, though most of the organisations need to increase flexibility under the 
impact of globalisation, the decision to increase flexibility varies from one organisation to another depending upon their own business and structure. 
It could be detrimental for an organisation’s health to increase the flexibility without 
first assessing, measuring and evaluating the need of it. An organisation needs to have a clear strategy why it wants to increase and how it is going achieve flexibility.
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Figure 1: Relationship among globalisation, flexibility and organisational forms

                                                                            (Source: Grebliauskas, 2005)
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Figure 2: Measuring Flexibility of an organisation using ‘Flexibility-Wheel’

                   [Source: Denmark (DTI): Company Flexibility-the key to efficiency, 1998]
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